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Lead agency UNICEF 
Focal Points  
Marina Muenchenbach, 054-7787662, 
mmuenchenbach@unicef.org (WASH CC), Yasser 
Nassar, ynassar@unicef.org, 059-893-4713 (Gaza 
WASH Sub CC), Subha Ghannam, 
sghannam@unicef.org, 054-778-7670 (Information 
Manager), Tracy Wise (MIRA), 058-893-4720, 
twise@care.org 

 
 Destroyed neighborhood in Beit Lahiya. In places with 

complete destruction as seen in the picture, repair of water 
and sewage networks is extremely difficult to handle 
(Photo Credit: UNICEF) 

 
 

Key messages 

- During the ceasefire, water service providers were able to conduct temporary repairs to water and 
sanitation networks. The repairs concentrated on densely populated areas and reached an 
approximate coverage of 80% for emergency access to water supply. In areas with a severe level of 
destruction (as seen above), sections of pipelines were closed in order to secure a minimum 
pressure in the network. However, with the restarting of hostilities, repairs & assessments have 
again stalled.  

- PWA and CMWU have issued damage assessment reports (attached) and are currently formulating 
figures in terms of impact on population.  

- The number of IDPs stand at 279’389 in 83 UNRWA shelters, 10’241 IDPs hosted in 11 PA schools 
managed by MoSA, and 29’030 IDPs hosted in 7 PA schools supported by UNRWA. This is the 
highest recorded number since the beginning of the war. All IDPs need support in water, sanitation 
and hygiene. 
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- Preliminary findings from some communities interviewed during the assessment include the 
important information that water services which are being delivered by municipalities are not 
always reaching the affected communities despite the best efforts. This is most likely due to 
hidden damages and frequent power cuts interrupting network pressure. For instance, in the 
Ash Shuja'iyeh neighborhood of Gaza City, one carrier line that was not classified as 
damaged was found filled with mud and debris on Tuesday. Although water was being 
pumped into the system, households along the street were not receiving any water. Other 
areas of Ash Shuja'iyeh were reported to only receiving water on alternating days for 1-3 
hours, although the service providers were pumping water into the network daily for up to 8 
hours.  

 
- IDPs in host families and shelters may continue to face difficulties with proper hygiene, even if 

they have access to adequate quantities of water. It is reported that women are frequently 
very uncomfortable and embarrassed with the lack of privacy. Culturally this was rated as a 
‘catastrophe, worse than a disaster’ by key informants in Northern Gaza, who reported that 
women were not able to use sanitary facilities, wash, or change clothes. 

 

Analysis of Damages to Water and Sanitation Infrastructure 
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Figures refer to CMWU assessment report, Annex 1, page 12. 

PWA and CMWU are currently formulating impact on population figures. 

Noting that impact on population for damaged facilities such as wells and pumping stations is somehow 
proportional to the amount of affected population, whereas impact on population for damages to water 
and sewage lines (depicted in meters of total pipe length) are much larger, as only one meter of 
damaged pipeline renders the whole supply dysfunctional.  

 

WASH Humanitarian Needs Analysis and Emergency Response Framework 

Water resources and water supply in the Gaza Strip: The majority of water is pumped from 205 
groundwater wells (tube wells) that tap into the Gaza underlying aquifer. Only a small amount of water is 
imported from Mekorot. 

Due to the deterioration of the aquifer, the water from the municipal network is not potable because it is 
too saline. Therefore potable water (i.e. water for drinking) has to be supplied separately. In areas where 
CMWU has already constructed desalination plants, the water is ‘blended’ with the saline groundwater 
and then becomes potable. However, in all other areas, potable water is produced by the private sector 
and is supplied by water trucking. 

The fact that this water trucking depends on an unregulated private sector has led to major problems in 
emergency response. An Emergency Water Tankering Working Group, led by the Palestinian Water 
Authority has been established and PWA drafted a “Quality Standards for Drinking Water in 
Emergencies” tip sheet. This will help regulate the distribution process and control the prices.  

Below graph further depicts bottlenecks in water trucking: 
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Major identified bottlenecks consist of lack of access, electricity and fuel. Further identified bottlenecks 
consist of financial resources, water trucks, generators, storage, generators, pumps and management 
capacity. 

The WASH Cluster Response Framework distinguishes between A. Interventions/support to service 
providers and B. Support to shelters, communities and neighborhoods. The PWA/CMWU 
assessment report will inform the needs for Part A. Service Providers. The WASH Cluster is coordinating 
Part B. Support to shelters, communities and neighborhoods. 

 

Humanitarian response 

CMWU continues to provide for all possible repairs and refurbishment of repairable facilities such as 
water and wastewater networks, water wells and desalination units. The primary purpose of the repairs is 
to allow continued operation of the network and provision of services to the people; in some cases 
these repairs are a temporary fix that will require additional work and support to fully repair at a 
later date. During the ceasefire, CMWU was able to conduct temporary repairs to water and sanitation 
networks. The repairs concentrated on densely populated areas and reached an approximate coverage 
of 80% for emergency access to water supply. An average 60 – 70% of the network supplying Gaza City 
is now reported to function, while the bulk of the remaining damages are reported in Ash Shuja'iyeh with 
the eastern part of the area receiving 1 to 2 hours every other day and the western part receiving 2 to 3 
hours every other day. In areas with a severe level of destruction, sections of pipelines were closed in 
order to secure a minimum pressure in the network. However, with the restarting of hostilities, repairs & 
assessments have again stalled.  

During the past week the Municipality of Gaza collected over 1,800 tons of solid wastes off the streets 
of the City, and managed to access the main landfill in Juhor ad Dik. Almost 30,000 tons had condensed 
in the temporary dumpsite used due to the lack of access to the landfill posing a serious public health 
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hazard. The Municipality maintained a number of water and sewage lines, over 20 groundwater wells 
including the repair of a chlorination unit, electricity lines and a fuel feeder in addition to several draining 
sewage pools and maintaining critical operation and maintenance works. The Ministry of Health 
continued to spray a number of sites with pesticides as a vector control measure.  

Support to Service Providers  
• Support to network and facilities repair provided to CMWU/service providers through ICRC, 

UNRWA, UNICEF, Oxfam GB and MA’AN to address urgent damage to the system. Save the 
Children also plans to provide support to repairs in North Gaza.  

• Through UNICEF, CMWU is also in the process of procuring consumables for 145 generators, 
and procurement for spare parts for water / sewage networks by CMWU is under process. ACF is 
also providing support for the repair of an additional five generators.  

• Delivery of fuel ongoing from UNRWA; WASH Cluster requests increase of fuel delivery until 
repair of the electricity system leads to resuming former power supply.  

Support to shelters, communities and neighborhoods  
• Drinking water tankering to different areas and shelters across Gaza Strip continues through a 

number of partners including UNRWA, Oxfam GB, UNICEF with GVC and PHG, ANERA, PU and 
PARC. On Saturday morning, 16 August a convoy of water tankers set out to Khuza’a organized 
by the WASH Cluster. Together, ANERA, Oxfam GB , ACF, UNRWA and CMWU delivered a total 
of 224 m3 of drinking water. Following a number of incidents reported by partners that are working 
in the area the Cluster decided to arrange joint water supply to the area coordinated with 
representatives from the community and local governmental units. 

• Domestic water tankering to different areas in Gaza by UNICEF through MAAN, ACF, Save the 
Children, UNRWA and PARC. 

• A total of nine public distribution points (bladders) each 5 m3 were installed in Khan Yunis and 
Gaza City by UNICEF and Mercy Corps. An additional 2,299 water tanks each 1.5 m3 have been 
installed as filling points or distributed to effected families by several organizations. 

• 13,000 families have been reached by UNICEF through the WFP e-voucher system receiving the 
hygiene items. 

• Over 5,830 jerry cans have been distributed by a number of partners including UNICEF, GVC and 
PARC.  

• Over 250,000 liters of bottled water are distributed by ANERA, CHF and PARC.  
 

 

Gaps and constraints 

Movement and accessibility remain restricting factors. 

 

Coordination and Assessments 

WASH Cluster Coordination 
- Together with the Palestinian Water Authority and the Coastal Municipalities Water Utility 

(CMWU) the WASH Cluster continues to coordinate assessments and response to the WASH 
needs.  

- The Cluster proposes to facilitate / strengthen Area Focal Points (AFP) to provide 
coordination on governorate level and requests donors to support their implementing 
partners. Noting that the lack of security restricts movement and lack of electricity and internet 
connections create bottlenecks in communication. 

- A briefing is scheduled on 25 August at 11:00 in PWA offices/Ramallah (TBC) proceeded 
by an EWASH ATF meeting at 10:00.  
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Inter-Cluster Coordination  
- The WASH Cluster also maintains close coordination with OCHA and other Clusters in the 

Emergency Operations Center (EOC) Gaza and the Inter-Cluster Coordination Group (ICCG) 
on a national level. The Cluster continues to deliver messages to diplomatic missions and 
donors on the humanitarian situation  

- OCHA has initiated a process to update the Flash Appeal launched on 1 August responding 
to the immediate needs. Partners will be given the opportunity to update the projects they 
have already presented with information that has been received/collected during the ceasefire 
or develop new projects that include activities that have not been addressed in the first 
appeal. The process is expected to be completed by the end of next week with the final 
submission from the Cluster on 1 September. Details on the process and the timelines will be 
shared via e-mail and explained in the meeting on Monday. 

- The Logistics Cluster has been activated in response to the ongoing hostilities and is hosted 
by WFP. In these regards please note:  

• A system has been set up that will help facilitate getting material into Gaza. The Log 
Cluster maintains a total of five warehouses (Jerusalem, Hebron, Ramallah, Nablus 
and Ashkelon noting that getting material through West Bank checkpoints is a 
bottleneck.) There are also three warehouses in Gaza where material can be kept until 
distributed.  

• The Cluster runs an online service allowing partners to submit requests for 
transporting material into Gaza.  

• Materials are expected to be sent in to Gaza within a 48 hour period unless there is 
not enough pallets to fill a truck load (28) or the items are not urgent and can be 
shifted back allowing others to be let in. 

• Partners are to share information on their current and planned supply pipelines in 
order to ensure the Logistics Cluster is able to coordinate and respond accordingly.  

• Requests for material entry will be coordinated/prioritized with the respective Clusters. 
To maintain a well-informed structure and a timely  entry of material the WASH Cluster  
is to be kept in the loop. 

• For any additional information on the Logistics Cluster Gaza Emergency Operations 
and accessing Logistics Cluster services, please see the dedicated page on the 
Logistics Cluster Website: http://logcluster.org/ops/gaza14a 

 
Assessments 

- The data collection for the multi-sector Initial Rapid Assessment process, led by OCHA, was 
completed on Tuesday, 19 August. WASH cluster partners including PHG, MA’AN, Oxfam in 
partnership with PEF and YEC, ACF, Save the Children, Islamic Relief, Unicef, and UNDP visited 
25 municipalities for interviews with affected communities. The results of this data collection are 
being tabulated and analyzed, for sharing in the coming week. 

- PWA and CMWU released their Damage Assessment Report, which quantifies damages incurred 
to the water and wastewater systems, estimated repair costs, and required interventions to cover 
the gap in service provision. The report includes required immediate humanitarian, early recovery 
and long-term reconstruction needs.  

- The WASH Cluster requests that partners share any agency or area specific assessments with 
the coordination team. Please fill in the attached assessment matrix for all planned, ongoing, or 
completed assessments. This will help us to compile the most complete picture of the WASH 
situation.  

Sector Organization 
Leads 

Survey/ 
Assessment name Status Assessing 

What Area Target 

WASH, 
Shelter, 

Food 
OCHA Initial Rapid 

Assessment 

Data 
Collection 
completed 

To better 
understand the 

overall 

Gaza 
Strip 

Displaced 
and War 
Affected 
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Security, 
Protection, 
Education, 

Health 

conditions of 
living of 
affected 
people, 

specifically 
IDP’s, and to 

clarify the 
strategic 

humanitarian 
priorities for the 

response 

Population 

WASH, 
Food 

Security, 
Nutrition, 

and Shelter  
related to 

NFI’s 

ACF, Oxfam 
GB & PU-

AMI 

Joint Emergency 
Rapid Assessment  Ongoing 

To better 
understand the 

overall 
conditions of 

living of 
affected 
people, 

specifically 
IDP’s, and to 

clarify the most 
urgent needs 
and gaps for 

basic services 
of shelter, food, 

water, 
sanitation and 

hygiene 

Gaza 
Strip 

Formal 
shelters 

(UNRWA 
and PA 

shelters) and 
also informal 

shelters  

WASH CMWU/ PWA Damage Assessment 
Report 

Initial 
version 

published 

Damages 
incurred to 
water and 

wastewater 
infrastructure, 

needs for 
repair, and 

costs. 

Gaza 
Strip 

Municipal 
Infrastructure 

WASH, 
Shelter, 

Education, 
Health 

UNDP, 
UNRWA, and 
line ministries 

Infrastructure 
Assessment Report Planned 

Detailed 
damages of all 
types of public 
infrastructure 

Gaza 
Strip 

Public 
Infrastructure 

- schools, 
health 

clinics, etc 
 

 


